Jackson Collaborative Network
Community Engagement Toolkit
In this publication Community Engagement Team (CET) is providing the Jackson
Collaborative Network with a toolkit to aid in authentic community engagement. Our hope
is that the Network will use this toolkit to help authentically engage populations of interest
to create change agents to improve the lived experiences of members of our community.

Community Engagement Strategies: One-Pager Quick Read pg. 2
If you read only one item in this toolkit this is the one to read, easy to read lists of what to
do and what not to do when going out to authentically engage community members.

Community Engagement Strategies: Lessons Learned pg. 3-6
The Community Engagement Team (CET) spent over a year learning about the most
effective engagement strategies as well as learning about strategies that can be quite
ineffective. These learnings have come from both local and national examples and can be
found in this portion of the toolkit.

Community Engagement Personal Asset Mapping Tool pg. 7-8
This tool helps identify areas where individuals in agencies, groups and organizations have
skill sets that can help better engage community members. Filling out this inventory can
help groups learn more about each other and learn who may make good teams for different
needs of the group. It can also help leaders know who to call on when new needs arise.

Elevator Pitch to Authentic Engagement pg. 9-10
This tool will help groups move from elevator pitch to authentic relationships with
community members. Using this tool and a little bit of practice, organizations and
workgroups can move from informing the community on the work they are doing to
building relationships with the community members they wish to serve.

Collective Impact Forum Community Engagement Resources pg. 11-12
Collective Impact Forum is a valuable resource when working in a Collective Impact model
to achieve Systems Change and has many resources around Community Engagement. The
Community Engagement Team spent some time weeding through the available resources
and came up with a list of what we feel are some of the most valuable resources for
Community Engagement.

Feedback Please!
After working through the Toolkit please take a few minutes to give your feedback by
participating in a short survey.
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Jackson Collaborative Network
Community Engagement Personal Asset Mapping Tool
Name:_____________________________________________________________
Contact Email: ________________________________________________
Age Category (circle one):

20-30

31-40

Phone:__________________________________

41-50

Gender Identity: _________________________________________
Race / Ethnicity: ____________________________________

Date:______________________________

51-60

60+

_____

Gender Pronouns: __________________________

Religious Affiliation: ____________________________

Languages: ___________________________________________ Special Needs: ____________________________________
This tool helps identify areas where individuals in agencies, groups and organizations have skill sets
that can help better engage community members. Filling out this inventory can help groups learn
more about each other and learn who may make good teams for different needs of the group. It can
also help leaders know who to call on when new needs arise.
Identify the level of your skills, abilities, interests and strengths, where possible give more information.

Skills / Abilities/ Interests / Strengths

Social Media (Facebook, Instagram,
Twitter, etc.)
Communications via Email and Texting
Public Speaking
Computer Skills (creating documents,
flyers, etc.)
Community Connections (list below)

Asking for Donations
Organizer / Determine Tasks to Be Done
Task Doer / Worker Bee
Marketing & Public Relations
Enjoy Working with Children / Families
Experience Mentoring
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Strong

Medium

Low

Willing to Learn

Jackson Collaborative Network
Community Engagement Personal Asset Mapping Tool cont.
Identify the level of your skills, abilities, interests and strengths, where possible give more information.

Skills / Abilities/ Interests / Strengths

Strong

Medium

Low

Willing to Learn

Comfortable Attending Community
Events and Meeting New People
Comfortable Being the Other in the
Room
Event Planning Experience (list)

Good Understanding of Equity
Comfortable Sharing with Others what
Equity Means
Comfortable Being the Voice for Equity
at the Table
Comfortable Building Relationships with
New People in the Community
Enjoying Getting to Know New People
Hobbies, Skills, Interests Not Listed Above:
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
Other information you would like to share:
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
Share why this work is important to you and why it resonates with you:
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
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Jackson Collaborative Network
Collective Impact Forum Community Engagement Resources
Collective Impact Forum is a valuable resource when working in a Collective Impact model to achieve
Systems Change and has many resources around Community Engagement. When first visiting the website
the number of resources can seem numerous and overwhelming. The Community Engagement Team
spent some time weeding through the available resources and came up with a list of what we feel are
some of the most valuable resources for Community Engagement.
As an introduction, the Community Engagement Team feels that having a good understanding of what
Collective Impact is and how it works is important. This Getting Started in Collective Impact explanation
with a video is a helpful resource and has several helpful links included. If you have little or no knowledge
of Collective Impact the Community Engagement Team suggests you start with this first.
Collective Impact Forum Community Engagement Resources:
• Community Engagement Matters Now More Than Ever:
“The Collective Impact Forum & Results for America present a panel discussion to celebrate the release of
"Community Engagement Matters (Now More Than Ever)," an article co-authored by Melody Barnes and
Paul Schmitz, published in the Spring issue of the Stanford Social Innovation Review. The article features
original research that highlights the importance of engaging community when implementing data-driven,
evidence-based approaches and provides a framework for how to do so effectively.”
• Building a Community Engagement Strategy:
“In this virtual coffee chat, Paul Schmitz, Collective Impact Forum senior advisor and CEO of Leading
Inside Out, shares a series of new tools for planning community engagement to be more purposeful,
equitable, transparent, and strategic so that community residents are true partners for achieving impact.”
• Community Engagement Toolkit:
“The Community Engagement Toolkit shares a series of tools for planning community engagement to be
more purposeful, equitable, transparent, and strategic so that community members are true partners for
achieving impact.”
• Putting Community into Community Engagement:
An article originally posted on Huffington post this essay makes some good points about how we
approach community engagement and has a link to a very resourceful Blog with more helpful essays.
• It’s About the Community:
Collective impact efforts are often discussed in terms of organizations or sectors, such as business,
nonprofit, government, and philanthropy. What is often left out of the discussion is the community itself,
even though it is a critical factor in the long-term success of collective impact initiatives. The community
includes the individuals, families, networks, and organizations who will be affected by the initiative and
who participate in it, but who are not usually considered to have active leadership roles in creating
community solutions. It includes, for example, people directly affected by the problem, as well as social
service organizations that may not be initially represented on steering committees or working groups.
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Collective Impact Forum Links
Below are the links to the resources from Collective Impact Forum, provided in case the hyperlinks do not
work or if you are viewing this as a printed document.

Collective Impact Forum:
https://www.collectiveimpactforum.org/
Getting Started in Collective Impact:
https://www.collectiveimpactforum.org/getting-started
Community Engagement Matters Now More Than Ever:
https://www.collectiveimpactforum.org/resources/community-engagement-matters-now-more-ever
Building a Community Engagement Strategy:
https://www.collectiveimpactforum.org/resources/building-community-engagement-strategy
Community Engagement Tool Kit:
https://www.collectiveimpactforum.org/resources/community-engagement-toolkit
Putting Community into Community Engagement:
https://www.collectiveimpactforum.org/blogs/1616/putting-community-community-engagement
It’s About the Community:
https://www.collectiveimpactforum.org/resources/it%E2%80%99s-about-community-why-communityengagement-and-process-matter-collective-impact

Once you have worked your way through these suggested resources, the Community Engagement Team
suggests taking the time to look through more resources on Collective Impact Forum, as it contains many
useful resources that cover many topics about Collective Impact and community work.
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